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Blue: Number of EU MS and Institutions who have refered to PCD in official documents.  
Purple: Number of EU MS and Institutions who have operationalised PCD and put in practice

• Breakthrough in late 1990s → emerging EU consensus on how
• Current phase of promoting PCD still rather experimental.
• DAC Evaluation Criteria:

• Relevance: all 7 case study mechanisms well adapted to their government 
contexts. 4 lacked explicit PCD mandate.

• Effectiveness: of mechanisms is reasonable, but constraints in all cases:  
lack of adequate political support, unclear mandates, insufficient resources

• Efficiency: mechanisms perceived as efficient, but little M&E
• Impact: examples found, but no shared view on level impact sought
• Sustainability: most not PCD specific so more sustainable, but big issue is 

broad-based long-term political support

• 85 EU PCD mechanisms found.   80% based on existing 
mechanisms upgraded to work on PCD. 

• 3 types: but few KM/assessment mechanisms found
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EU Mechanisms Promoting PCD 
Recommendations

Proposed general guidelines for PCD promotion:
- PCD System – One mechanism cannot meet all needs
- All 3 Types of Mechanism – needed, with good dynamic and pro-

active inter-linkages
- Clear PCD mandates – essential for each one 
- Consolidation of responsibility for DC – a big advantage
- Long term strategy – needs to cover several government cycles
- Political support – should be high-level, broad based, sustained
- Increase links – with Civil Society, NGOs, Academia & Media.
- Visibility – Communication strategy is essential → build support
- Adequate resources – both material & human :  time & skills
- Persuasive & flexible approaches – best to work through 

consensus building and seeking shared interests 
- Goal setting, planning, monitoring and evaluation – clear goals 

enable forward planning and M&E
- Informal networks – identifying issues, information sharing, finding 

compromises. EU level networking also essential 

General recommendation:
• EU governments need to urgently move beyond the 
present experimental phase of promoting PCD. 
• Existing experience can serve as ‘food for thought’
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